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Overview

Abstract 
Consideration of short term equipment loans to replace an item under repair or deemed irreparable.
Background
Most items of equipment provided by the DCSI Equipment Program will need repairing during their life cycles. 
Stock items are normally simply replaced with an equivalent item and the original item is then repaired or disposed of by DES as part of the equipment cycle. 
Customised items usually cannot be replaced quickly and require repair and return to the client. When an item cannot be quickly repaired or replaced provision of a short term loan item is considered.

Scope 

When a client needs a loan item, typically to replace a customised item that is undergoing repairs or deemed irreparable. This procedure does not normally cover out of hours emergency repairs.
Procedure detail

	Step
	Description

	1
	To decide when an item should be repaired or replaced 

DES/Primary Clinician determine if item needing repair is a smaller easily transportable stock item (such as type 1 manual wheelchairs, shower chairs, walking aids etc) that can be replaced like for like or a larger stock item (eg hoists, beds) or customised item (eg Type 2-4 wheelchairs) to be repaired in the home or workshop.

Is item for repair an easily replaced stock item?

If yes, complete an Online or Paper Prescription for DES to replace the item (see “Completing online prescriptions” or  “Completing paper prescriptions” or “Completing paper prescriptions - external prescribers”
If no, go to step 2

	2
	Arranging item repair 

Primary Clinician/Service Coordinator report need for repair by telephoning the DES maintenance number on 1300 130 302.

Go to step 3

	3
	Determining if a short term loan item is required

The DES repair technician assesses repairability of the item and type of the item. Approximate timeframe for completion of repair is also provided. Depending on item type and client need described by the Primary Clinician, short term loan of another item during the repair may be considered. Normally a loan item cannot be provided for an out of hours repair. 

Is there an up to date Repair Contingency Plan at DES stating the need for a loan item under this circumstance (ie repair will exceed maximum time client can manage without the item)?
If yes go to step 4
If no, go to step 5

	4
	An up-to-date Repair Contingency Plan is complete 

DES maintenance office follows plan and DES informs Primary clinician (if still active with client), or service provider. If additional services required, DES office to advise Service Provider to arrange this prior to repairs being completed and item removed from client. 

If loan item is required to be matched, DES Clinical Support Officer to work with DES maintenance officers to locate suitable loan item and arrange shipment to client. 

	5
	Determining who assesses risk of not providing loan item 

The primary clinician or service provider should assess whether the risk of the client not having access to an item while it undergoes repair, outweighs the risk of providing a loan item.

Is a primary clinician available to assess risk?

If yes go to step 6 – Primary clinician to complete risk assessment & advise if item to be issued as loan.
If no, for an urgent situation, a DES CSO or Clinical Manager assesses situation making the clinical decision with subsequent urgent referral to Service Provider. Go to step 6.

	6
	To undertake the risk assessment (when no Repair Contingency Plan)

Assess the risks using the “Risk rating and priority scoring form” considering the following: 

· Type of equipment item – loan scooters are not provided under most circumstances.

· Is item repairable within DES benchmark response time – 3 days for repairs?
· Can client/carer manage safely in their home without item, with or without additional services during repair period? 

· Does client have adequate short term alternative (eg manual wheelchair to use while powered wheelchair is repaired)?
· Are there additional individual circumstances (eg work/study) to consider?
· Can the client potentially use a loan item that may not be identical?
Is attempt to supply loan item essential?

If yes go to step 7
If no, DES informs client that loan not available and repair will be completed in accordance with the priority system.

	7
	To supply loan items when no contingency plan available and risk for client without item is high 
To supply a loan item of the same type as original

The primary clinician (or DES CSO) coordinates with the DES Client Liaison Officer to determine if  DES has a loan item of the same type in stock.Short term loan items are not purchased under these circumstances. 

Is an item of the same type suitable for the client in stock?

If yes, DES issues short term loan item to client. When original item repaired DES returned it to client and collect loan item.

If no,

Is there concern about loan item suitability for client?

If yes, a clinical review may need to be conducted. Go to step 9
If no, DES informs client that repair will be completed in accordance with the priority system and client’s Service Coordinator so that alternative support arrangements can be made if necessary.  



	8
	Items assessed as irreparable

At any stage of the repair process a technician may deem that the item is unable to be repaired. In this instance a client may need to use a short term loan item whilst assessed for its suitability long term, whether it needs modifications or a replacement item is required. In this instance, DES will request urgent clinical referral to Service Provider. Clinician then assesses the suitability of the item to become the replacement item.
Is the item suitable as it is?

If yes, notify DES that no further action is required (no prescription form required)
If no, clinician prescribes an alternative item or modifications to the loan item (step 9).

	9
	Performing a clinical review

Clinician assesses suitability of loan item for client

Is loan item suitable for client? 

If yes, 

DES supplies loan item and repairs original.

If no,  

Clinician prescribes replacement item.
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Overarching legislation and policy

Policy

The guiding policy for this procedure is the “Equipment Service Operational Policy”  
Related procedures, standards and guidelines

Procedures

“Completing online prescriptions”
 “Completing paper prescriptions” 

“Completing paper prescriptions - external prescribers”
Criteria Screening Tools
“Risk rating and priority scoring form”
Supporting documents and references 

DES Equipment Catalogue (for external prescribers)
DES online ordering system (for internal prescribers)
For access to all forms / supporting documents and procedures: 

Check DES website for latest e-version, photocopies may be out of date
For further information or feedback: 
Phone: 1300 295 786       Fax: 1300 295 839      Email:equipment.feedback@dcsi.sa.gov.au
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